California Coalition on

228D CONTAINMENT, Al
ANNUAL CONFERENCE ADAPTATION AND MORE

SPEAKERS
Stuart Colburn
Downs & Stanford, PC

Mike Simmons

WKS Restaurant Group

BEST PRACTICES
CALIFORNIANS CAN
LEARN FROM OTHER

STATES TO FIND

SOLUTIONS FOR COST

JULY 8, 2026

Gerald Hogue
FedEx
Bill Zachry

CompSense




BEST PRACTICES: WHAT CALIFORNIANS CAN LEARN
FROM OTHER STATES

* California often leads the nation in workers' compensation innovation. However,
with 56 jurisdictions across the United States, there are opportunities to learn
from approaches that have successfully addressed claim duration, medical
management, information sharing, return-to-work, and litigation.

* Today we will explore several ideas that may challenge conventional thinking but
are focused on improving outcomes for the two most important stakeholders:
» Employees

» Employers
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CALIFORNIA'S MAJOR COST DRIVERS
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1.Litigation / Medical-Legal Churning

2.Cumulative Trauma Claims

3.Long Claim Duration (The California Tail, Delay, Delay, Delay)

4.Poor Employer-Employee Relationships
5.Lack of Injured Worker Engagement
6.Failure to Provide Modified Duty

Discussion Question
Which of these cost drivers can

7.At-Risk Employees and Comorbidities California realistically

8.Severity of Injury influence?

9. Misdiagnosis and poor medical treatment

10.
11.
12,
13.

Examiner Turnover and Excessive Caseloads
Inaccurate, inconsistent, and tardy Medical-Legal Evaluations
Lack of Quality Data

Misplaced Financial Incentives



CUMULATIVE TRAUMA (CT)

* The Concept

) sUnique to Califorr
Y SEXpanding Rap

- Most Claims are POSt-¢
rMost other states do hot appc
* Why it matters

) rOne ofithebiggest costdrivers In'C

* There is an employer initiative to legislatively fix the problem




HIGH-YIELD PILOT: AUTOMATED RTW ENGINE

* The Concept

nroegregates mec

) rSends compliant transitionat duty offers within hours of initiat injury.
Standard IPA administrative tatency.
* Mitigation Driver
) rSpeedorreturn-to-work offer
KILL outcomes
) PAutomates the compluance burden and removes examiner botttenecks
RTVW process
* Discussion Questions
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OHIO: OBJECTIVE JOB-RESTRICTION PARSING

* The Concept
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- Proves active, interactive comptance with retl

e Mitigation Driver
) Shields employers,against FERA lawsuits by documenting good-faith RIVWW compliance
) Removes ambiguity between physician restrictions andavaitable modified duty.

* Discussion Questions
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MULTIPLE: PREDICTIVE COMORBIDITY ESCALATION

* The Concept
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* Discussion Questions

- Does Caltorniass mec geme
zed to

- Can MPN phaysicians be




FLORIDA: RESOLVING CLAIMS FASTER

* The Concept
) Focus on time
* Why It Matters

) Open claims createexpe

)F Open cltaims create utiga
)r Opencltaims require ongoing administratio
) Delaysirarely Improve outcomes
 Discussion Questions
- Shouldiclaim duration'become a performance metric?
- Fow long should a claim remain opet

)" What delays are within our. control?




COLORADO: SHARED MEDICAL RECORDS AND Al

* The Concept

HeOne Gltaim
) One Medical Recc
- One Source or

 Potential Benefits

) Better communication

)} Reduced duplicatior

) Faster treatment aecisions

)r better medical-legat evatuations

) better use c

 Discussion Questions

) Gan Gatlifornia'modernize information
) EFoW much cost IS cree yiragmented recorasy




NEW YORK: AUTOMATED MEDICAL RECORD
CHRONOLOGIES

* The Concept

)L Bypasses complex QME page fees
ICVIC
) F Reduces medical-ltegal costs and speec

* Discussion Questions

- FoWw. much does California spend annue
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MULTIPLE: LITIGATION PROPENSITY TRIAGE

* The Concept

I INLP metric

M W &\

DCCUIS

»

Enables proactive «
* ROl Impact

)

) Earlier er




MULTIPLE: PRIVACY COMPLIANCE

* The Concept

o Local LEM scrubbir
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CCPA and HIPAf

) RemoVves the primary tegatbarrier toradoptir
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MULTIPLE: TECHNOLOGY / PRIVACY

* The Concept

)y dlechnological n

* Mitigation Driver

)P Reduces re-injury probapility witihlobjective data that ac

) Creates a data record or modified duty participation userutin disputec
* Discussion Questions

) Would Califernia Injured workers and their pnysicians accepttechnc

' HOW shoutld technological-derived adats




MULTIPLE: ML FRAUD SIGNATURE TRIAGE

* The Concept
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* Mitigation Driver

poriggers rtorensic investigation dauring the statutory
orecloses action

o ldentities network frauad patterns I

* Discussion Questions

) Is Californias 90-day fraud investigatior
CC Lexity?
,rshoutd California estabush a shared fraud intetligence datapase access




MULTIPLE: AI-SELECTED HIGH-PERFORMANCE PROVIDERS

* The Concept

) Directsiinjured wWorke
fimes and tower utigatio

. Provider selection basedic
* Mitigation Driver

) Outperiorms fragmented MPNE

]

Selectior
) SALIgNS provider incentives with recove
* Discussion Questions

'~ Does Calitorniass' MPN system currently meas

- What outcomes data would be needed to build a high-performance
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WASHINGTON: IMPROVED MEDICAL TREATMENT

e The Model: Dr. Gary Franklin, MD, MPH — Medical Director, WA Dept. of Labor & Industries (since 1988)

e lreatment guidelines grounded in outcomes research, not convention or provider preference
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) Oplold prescribing rutes: aose thresnolds, mandatory second opinions; functionat improvementrequirec

[0 continue

T Lumbarftusion criterias evidence-based patient selection —reducedunnecessary surgery and poor

puUtcomes

' COHE (Centers for Occupationalt Health & Education): provider-incentive programs;4s-hourdocumentation
fled to better outcomes and lower long-term disability
)= Key finding:workers not back within'smonths are far less likely to recover— early return toworkis the goc
 Why It Matters for California
) CA MTUSIISs evidence-basedin name — Vwasinington operationatzes it withiincentives, enrorcement, and
outcomes;aata
- Alighs treatment incentives with recovery, not utitizatior reduces costs while improving care for injurec
NOrKers
 Discussion Questions
- Should Calfoernia tie provider reimbursementincentives to runctionat outcomes and earty return'to'work:?

Can the DWE Medical Director role be empowered torenforce guidetunes the way VWashington's L&l does?
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