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STRATEGIC USE OF STRUCTURED SETTLEMENTS
• What is a Structured Settlement
• Why Structures Matter
• How a Structure Helps the Claimant
• How a Structure Creates Value
• Triggers for Work Comp Referrals
• Negotiation Strategies Using Structures
• Answering Objections
• How a Structure Helps the Claims Professional
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WHAT IS A STRUCTURED SETTLEMENT?
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A full-and-final claim settlement that provides tax-free, highly-secure, 
periodic annuity payments designed for the ongoing needs of the injured 
individual(s). 

►Provides Financial Security and safety.

►Highly favored by CMS as well as most P&C 
organizations.

►Provides growth without Market risk- is safer - 
and provides more growth than a savings account 



WHY STRUCTURES MATTER…
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Structures Help Claim Settlement Evaluations

‣ Rated Age Analysis
‣ Demand Deconstruction
‣ Define & Clarify Actual Costs (PV)
‣ Claimant Needs Analysis
‣ Costs to Funds MSA and MCP’s



WHY STRUCTURES MATTER…
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Develop Strategies for Negotiations

‣ Set Expectations for Discussions
‣ Design Relevant Proposals
‣ Negotiate with Structures Start-Finish
‣ Stress Unique Advantages
‣ Before, During, After Mediations



HOW A STRUCTURE HELPS THE CLAIMANT!
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► DELIVERS SECURITY.  Tax-free, scheduled, secure income for a lifetime lost 
with a lump sum settlement. Recession immune. Better return and more 
safety than a bank. 

► CREATES A LEGACY.  Opportunity for inheritance that avoids probate and 
estate taxes. Not possible with an open Workers’ Compensation claim.

► PROVIDES PEACEFUL POST-SETTLEMENT.  Growth without Market risks, 
costs, or bank worries. Preserve government assistance eligibility.



HOW A STRUCTURE CREATES VALUE…
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Save Money
‣ 38% AVG on MSA’s
‣ Empower “Demand Deconstruction”.
‣ Secure early, customized negotiation strategy.

Provide Value to Claimant
‣ Ensure secure, ongoing income (90% exhaust lump sum in 3 years).
‣ Customized plan: Meet needs and wishes.
‣ Provide tax-free income immune to market risks.
‣ Safeguard public assistance eligibility.

Bridge the Settlement Gap
‣ Combine savings and value to create compelling proposal.
‣ Leverage us as free, strategic partner. We do the work. 
‣ All offers should be made in the form of a structure.



TRIGGERS FOR WORK COMP REFERRALS…
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Medicare Set Aside (MSA)
‣ LMSA’s should be priced out with current & evolving CMS guidelines.

Life Care Plans/MCP’s/Non-Covered Medical Expenses
‣ Rated ages can significantly reduce the cost of future medicals.

Indemnity Settlement
‣ Economic loss should have annuity pricing for a PV cost analysis.

Catastrophic Injury Cases
‣ TBI, Para, Quad, or cases with significant medical/economic damage.

Widow & Dependents Cases
‣ Cases where a widow may be interested in settlement. 

Life Pension & Future Medical Benefits
‣ Annuities can be used to secure savings.



NEGOTIATION STRATEGIES USING STRUCTURES
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Analyze Needs
► Develop a strategy checklist, and timeline.
► Conduct a “needs analysis” to ensure you create 

enticing/relevant proposals.
► Send structure offers first, set the stage for use as the 

negotiations evolve.
► Life Carriers are highly rated, federally regulated, and more 

secure than a bank; and offer lifelong, economic security.

Listen to the Claimants
► Hear what they are telling you.
► Examine deposition for clues.
► Talk to their attorney about family & financials.



NEGOTIATION STRATEGIES USING STRUCTURES
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Educate & Negotiate

► NEVER ask plaintiff’s counsel if they are interested in a 
structure - the answer will usually be NO!

► They only want to negotiate with cash (& calculate 
fees).

► They are uncomfortable explaining structures to their 
clients & do not always grasp the advantages.

► Customized Annuity designs may appeal to the 
claimant at a lower cost than counsel wants to settle.

► If your settlement offer includes a structure - plaintiff 
counsel MUST share it with the claimant.



ANSWERING OBJECTIONS…
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► We’re not interested in a structure.
► I only negotiate with cash; we’ll talk 

structures later after we’ve settled.
► It’s too complicated.
► I have my own structure broker .
► I just want all the cash.
► My client can do better investing on his 

own.
► I referred my client to a financial planner.
► My client is too old for a structure.
► Interest rates are too low.



HOW A STRUCTURE HELPS THE CLAIMS EXAMINER
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► CREATES SAVINGS. Provide every penny in future needs at 38% average 
savings on future medical, wage replacement & other damages.  

► CLOSES MORE CLAIMS FOR LESS. Bridge the settlement gap in 
negotiations.  Bring value no one else can provide. Add a free settlement 
expert too. 

► MAKES A POSITIVE DIFFERENCE.  Help create a better future for injured 
worker/plaintiff.  Do well by doing good. 

 

https://iconscout.com/icon/king-with-pawn-1921885
https://iconscout.com/icon/agreement-141


EXAMPLES
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An MSA

A Cat Claim

*** Structures take large sums of money and make them SMALL 
and also take small sums of money and make the LARGE ***



EXAMPLE 1          STRUCTURING THE MSA
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Total MSA allocation = $198,000 
Initial seed deposit = $60,000
CMS often requires the seed to include:
•first surgery amount, 
•plus two years of annual medical expenses.

Claim Background Injured Worker
•58-year-old truck driver 
•Lumbar fusion surgery 
•Chronic pain management 
•Future injections, medications, and possible 
revision surgery 
•Medicare eligible within 30 month

Structured Settlement Quote Cost
Seed deposit $60,000

Annuity purchase cost $72,000

Total carrier cost

Total Benefit received by Injured Worker

$132,000

$198, 000

*Summary – showcases the power behind structured MSAs 

CMS Sees:
“$198,000 fully funded.”

Carrier/TPA/Employer Sees:
“We closed the claim for $132,000. – A savings of $66,000!!

Worker Sees:
“Guaranteed future medical protection.”

Structures & Professional Administration go together like Peanut Butter & Jelly!!



EXAMPLES…       CAT CLAIM
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Claim Summary  -  Demand: $6 million
• Catastrophic Manufacturing Amputation
• 31-year-old factory worker 
• Partial dominant-hand amputation 
• Multiple reconstructive surgeries 
• Permanent inability to return to trade work
 

Cash lump sum $350,000

Monthly lifetime income $8,000/month guaranteed life

Prosthetic replacement fund $80,000 every 7 years

Home modification fund $100,000

Age 55 retirement payment $500,000

Age 65 retirement payment $750,000

Structured Settlement Design

Carrier Funding Cost: Approximately $2.8M

Estimated Lifetime Payout: Potentially $6M+

Strategic Purpose:  This structure addressed:
•  lifetime wage loss 
•  inflation concerns 
•  future prosthetics 
•  and retirement replacement.

* Because the worker was so young, lifetime exposure 
drove the settlement value dramatically upward. PV & 
using a rated age drastically decreased the cost to settle.



QUESTIONS
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